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Project Title:

UNDAF Outcome(s):

Expected CP Outcome(s):

(Those linked to the project and extracted from the CPAP)

Expected CP Output(s):

Annual Work Plan
Lao PDR

Establishment and Support of the UXO
National Regulatory Authority (NRA)

By 2012, the livelihoods of poor, vulnerable, and food
insecure populations are enhanced through sustainable
development within the Millennium Development Goals
Framework

Improved and Equitable Access to land, markets and
social and economic services, environmentally
sustainable utilization of natural resources

Enhanced safety, awareness for risks and more land
cleared for productive use under the supervision of the
National Regulatory Authority (NRA) for the UXO Sector -

(Those that will result from the project and extracted from the CPAP)

Implementing partner:

Responsible Parties:

The NRA for the UXO Sector

N/A

Page 1 of 4



Narrative

The objective of this project is to assist the Government of the Lao PDR to continue strengthening the
National Regulatory Authority (NRA) for the Unexploded Ordnance (UXO) Sector. The NRA is an
inter-ministerial body established by a Prime Minister Decree with key roles of coordination, regulation
and monitoring to maximise the performance of the UXO sector. Its secretariat, the NRA Office
supported by UNDP, provides a UXO focal point in Government administration and has instituted a
framework within which implementing organisations work.

The original deliverable outputs of the Project were initially to physically establish the NRA Office as
the secretariat, which has been fully achieved, and secondly to support the NRA in execution of its
mandate with international assistance. This Annual Work Plan for 2011 will continue building on the
foundations established earlier in the Project life.

Crafting a common vision and planning a unified sector approach is an ongoing effort that requires a
shared sector strategy, as well as regular exchanges and consultations with all actors of the UXO Sector.
The 5 outputs of this 2011 Annual Work Plan are therefore directly driven from the strategic objectives
of the National Strategic Plan for the UXO Sector “Safe Path Forward 2” and designed to promote
actual implementation of the National Strategic Plan consistent with the Convention on Cluster
Munitions (CCM).

UXO contamination and its impact on affected communities seriously impede development, but through

NRA coordination and regulation, UXO operators can plan and carry out their activities with greatest |

effect and aid the realisation of Government plans to improve assistance for thé victims and encourage
expansion in agriculture, forestry plantations, mining, hydropower generation, and transportation.

Outputs of the project in 2011 will be:

1. Better Mine Risk Education approaches in the Lao PDR.

2. Better information and strategies for victim assistance in the Lao PDR.

3. Release of priority land for agriculture and development coordinated and regulated in accordance
with risk reduction and priority needs.

4. Effective coordination and regulation of the UXO Sector, integrated into the regular set-up of the
Lao Government.

5. International Treaty Obligations under the Convention on Cluster Munitions are met.
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Programme Period: 01/01/2007-31/12/2011
(aligned with CPAP)

Programme Component;
Crisis Prevention and Recovery

Project Title:

Establishment and Support of the UXO
National Regulatory Authority (NRA) -
Award ID: 00039444

Project ID: 00044218, 00075712

Project Duration: 5 years (aligned with CPAP)
Management Arrangement: NEX

Agreed by (Implementing partner): |

Total Budget $ 1,418,743
Allocated resources:

¢ Government In-kind

e UNDP-TRAC $ 50,000

e UNDP Cost Sharing (C/S): secured
o UN/DFIT $ 228,916

e UNDP UXO Trust Fund secured

o lreland $ 80,990
o SDC $ 300,000
o AusAid $ 934,375
o DFAIT $ 7,361

* In kind contributions

o 2 TAsinkind Switzerland

o 1 TA in-kind Ireland
Total Available Cash $ 1,601,642
Unprogrammed: $ 182,899

Mr. Phoukhieo Chanthasomboune

Director of the National Regulatory Authority for the UXO Sector

Agreed by (UNDP): / /\
g y( ) —

V Mr. Minh Pham 6//7
\ UNDP Resident Representativ

2 |
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